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Environmental Enterprise Development Program (EEDP), Tanzania

EVI ran our first long-term youth training program, the Environmental Enterprise Development Program (EEDP), in Lushoto, Tanzania, from September to December 2003.  The EEDP introduced 27 local youth* to sustainable development issues, theoretical and practical environmental education, and introductory entrepreneurship and business planning skills.  
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Using experiential, participative training methodologies, EVI Program Manager, Kate Davenport, worked with the students to develop the mindset and skills to link environmental management and natural resources to entrepreneurial skills and practical business opportunities.  EVI partnered with over 10 individuals and organizations in the Lushoto area to provide skills training demonstrating sustainable technologies.  Skills training included: organic fruit juice and jam production, tree nursery creation and maintenance, bio-gas technology, organic farming methods, local organic pesticides and fertilizers, recycled paper-making, and natural glue production techniques.  Each skills training was followed by students running 1 – 5 day environmental enterprises to gain first-hand business experience and conduct market research on the potential of the enterprise.  

To run this program, EVI partnered with Global Education Partnership (GEP) to use their training facilities and train their trainer to continue EEDP programs in the area.  
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The EEDP was successful in creating mindset shifts among the students.  During the program, on the students’ own initiative, they began using banana leaves as tree seedling containers instead of polyurethane containers, using food waste from organic fruit juice and jam production as inputs for organic compost to be used in the maintenance of tree nurseries and personal farming plots, and realized the local demand for tree seedlings to improve soil fertility and prevent erosion on local farms. 
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At the end of the course, students developed individual business plans for a micro-enterprise they could set up and run after the course.  The business plans included plans for smaller businesses that they would run in order to acquire the start up capital for the larger micro-enterprise.  Each student was awarded $5 at the end of the course as start-up capital.  Students are now running businesses such as:  producing flowerpots made from sawdust; distributing organic Neem soap; producing baby oil and skin lotion made from coconut oil; producing fruit juice, jam, chili and tomato sauce; baking cakes using organic sweeteners; running tree nurseries; farming using organic fertilizers and pesticides; raising goats and selling milk; and producing picture frames made from natural materials.    
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Students completed a post-training questionnaire.  Responses are still being summarized, and in some cases translated.  These show a tremendously positive response to the course.  Additional follow up needs to occur on the extent and success of students’ businesses several months following the course.

EVI has partnered with GEP to provide a 12-week follow-up training for the students on forming and operating a credit and savings group.  The GEP trainer started running this course in January 2004.  The participants have established the Uaminifu Savings & Credit Group, meaning Trust in KiSwahili.  The group members save collectively and take turns to loan funds from the group.  15 of the EVI students (55% of the original course) decided to participate in the additional course.  These students invited 6 other youth to attend the course and have provided peer training to assist these youth to set up environmental enterprises.  To generate additional income for the Savings & Credit Group, the students have set up and are running group-run environmental enterprises, including an organic farming plot, and organic fruit juice and jam production.  In this way students are still able to mentor and support each other, and access capital.  The Group will continue to operate for the remainder of the year.

* Of the 27 youth trained, the average age was 22, with the youngest student being 17.  Half were male and half female.  50% had completed primary school and 50% completed at least two years of secondary school.
Student Communication 2 months after completing course

“I’m Hilder Shemtambo, an EVI/GEP graduate.  I’m still continuing with making jam from various types of fruits.  After the EVI/GEP graduation I went to learn again on making jam from different types of fruits, tomato and chili souse.  I added up capital to my business using the TShs. 5,000 you gave us during graduation and got a profit of TShs. 15,000.  I used part of this to pay fee where I went to be taught on fruit processing.  Hence I thank the Eco-Ventures International organization for the assistance on the training and the financial which enabled me continue with my business without any money.  I request you if you find time to come again to Tanzania to assist other youths on business so that they become self-reliant.

Asante na kwaheri, Hilder Shemtambo”

I’m proceeding with my business well.  I’m getting much profit and I have expanded the market to various people and places.  I was able to do this through the training you gave us.  I really appreciate your effort.  At first I did not know what you were teaching us and for what purpose.  I thought some of your teachings were not applicable simply because it was my first time to learn what you were teaching.  Now I realize that what you were teaching us was great.  All the achievement I have is your sweat. I was having a problem of jiko to back the cakes.  I found some one selling it at TShs. 8,000.  I will buy this jiko when I take loan from our Saving and Credit group that we have just started.  I know it is difficult for donors to always give us money.  The education you have given us is great.  Our teacher has started today teaching saving and Credit so I will take loan and buy the jiko for myself.

Salamu nyimgi saana. This is Rose Ikera.”
